~ | Name of Teacher

Shahid Virpatni Laxmi Mahavidyalaya, Titave
Tal - Radhanagari Dist - Kolhapur

Department of Computer Science

Add on Program on “Certify Course on Project Management™

| Date of Activity 08" Dec 2022 to 14" Dec 2022 " Time: 09.00am-03.00pm
— = 1 — EAE L . — -
Venue of Activity | (Offline) SVLM College, Titave. .
Objectives R [ To -idemify the elements of the PM life cycle. includn{g plan, control, i

and organize and allocate resources. To understand PM processes.
| Comprehend and become familiar with the use of basic tools and
techniques to plan, organize, and manage a project.

Mr. Sagar V. Shetage. . S

" Activity Coordinators

Mr. Sagar V. Shetage, Ms. Ashwini Kamble. Mrs. Sanyogita Warke.
Ms. Tejaswini P. Patil, Mr. P- M. Killedar 1
Topics covered »  Project Management foundations, Project life cvele
»  Project initiation, Project planning

»  Project monitoring and controlling, Project execution

|
l
t
l
|

" Speaker

Attendees " Faculty Members along with 68 Computer Science students

Value of “Certify Course on A project management certification signifies that the holder possesses |
| Project Management” the knowledge. skills, and experience necessary to lead and direct
i projects. This gives potential employers a degree of assurance that the |
| | certitied individual can add immediate value to their organisations. |

Photograph I

Guest deliver to students by Process of Project Management
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Reg.No.Maha/24101/kop ESTD-20/08/2008

Shahid Shikshan Prasarak Mandal,Titave’s

SHAHID VIRPATNI LAXMI MAHAVIDYALAYA

Titave, Tal-Radhanagari Dist-Kolhapur
PH (0231) 254370 E-Mail-svim.titave@gmail.com

“Ref—. Zui? -23/CS| 22 DATE - 24/ 15/2022

To,
The Principal,
Shahid Virpatni Laxmi Mahavidyalaya,

Titave
Sub: Secking Permission for Conducting Add on Program.
Respected Sir,
We are planning to conduct Add on Program on “Certify Courses on Project

Development”. The program is scheduled from 8" Dec 2022 to 14" Dec 2022. 1 kindly request
you to give permission for conducting this program.

Thanking You.

Your's faithfully,




Reg.No.Maha/24101/kop ESTD-20/08/2009

Shahid Shikshan Prasarak Mandal,Titave’s

SHAHID VIRPATNI LAXMI MAHAVIDYALAYA

Titave, Tal-Radhanagari Dist-Kolhapur
PH (0231) 254370 E-Mail-svim. titave@gmail.com

Ref— 20272-231C5124A DATE : 66 /12 /20 22

To,

Mr. P. M. Killedar,
Assistant Professor,
V. V. LT. College,

— Pal
Subject: Invitation for conduct Program on “Certify Courses on Project
Development™.
Dear Sir,
We are very happy to inform you that our institute Shahid Virpatni Laxmi
Mahavidyalaya. Titave is going to organize Add on Program on “Certify Courses on Project
Development”. The main focus of the topic is Procedure to follow create Project & Actual
Development and also to aware about the importance. usages. and setbacks of the above-
mentioned topic.
The program is scheduled from 8™ Dec 2022 to 14™ Dec 2022. at 09.00 am to 03.00
pm. We are eagerly waiting for your confirmation.
Thanks and regards.
Vo




Reg.No.Maha/24101/kop ESTD-20/08/2009

Shahid Shikshan Prasarak Mandal, Titave’s

SHAHID VIRPATNI LAXMI MAHAVIDYALAYA

Titave, Tal-Radhanagari Dist-Kolhapur
PH (0231) 254370 E-Mail-svim.titave@gmail.com

Ref - w22 23/ c8[ae¢3 DATE : 0pb/ 1%/2022

To,
Ms. Tejaswini P. Patil,
Assistant Professor,
K. P. College,

- Mudal

Subject: Invitation for conduct Program on “Certify Courses on Project
Development™.

Dear Sir,

We are very happy to inform you that our institute Shahid Virpatni Laxmi
Mahavidyalaya, Titave is going to organize Add on Program on “Certify Courses on Project
Development”. The main focus of the topic is Procedure to follow create Project & Actual

Development and also to aware about the importance, usages. and setbacks of the above-
mentioned topic.

The program is scheduled from 8™ Dec 2022 to 14™ Dec 2022. at 09.00 am to 03.00
pm. We are eagerly waiting for your confirmation.

Thanks and regards.
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Date- 28" Nov 2022

Notice

All the students are hereby informed that, Department of Computer Science
is going to organize Add on Program on “Certify Courses on Project
Development”. The program will conducted from 8" Dec 2022 to 14" Dec 2022.

Kindly submit your entries to your class teachers.

Time — 09.00 am to 03.00 pm
cCIT ﬁ“’“‘—
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Registration
Shahid Virpatni Laxmi Mahavidyalaya, Titave

Department of Computer Science
Academic Year 2022-23
Add on Program on

“Certify Courses on Project Development™

Sr. No. Student Name Sign
1 BHOSALE AKSHATA KRISHNAT Mechala
2. DESAI SNEHAL UTTAM _SDesal—
3. DONGALE SAKSHI DHANAJI | <pp—
4. KAMBLE GANGA PANDURANG |
5. GOTE RUTUJA RAMCHANDRA | pRawey |
6. GURAV SAKSHI TUKARAM ST~
7. JADHAV VAISHNAVI SHIVAJI JAdaull,
8. KAMBALE AMRUTA DIPAK A
9. KAMBALE KARUNA RAGHUNATH KRK
10. KAMBALE PRANALI RAJARAM Pranali
1. KAMBALE SNEHAL MARUTI S M.kaabl
12. KAMBALE SWAPNALI TANAJI Q Tk
13. KAMBALE VAISHNAVI VITTHAL VL kamble]
14. KAMBLE NISHA TUKARAM Nisha_
15. KAMBLE RUTUJA KIRAN _Rudga”
16. KAMBLE TEJASWINI UTTAM Tuk -
17. KHADE RUTUJA KISAN “‘w
I8. KULKARNI SAKSHI NAMDEV <Nk
19. KAPASE PRANITA YASHWANT Dyapite
20. KHATKAR NITA ANANDA NAK_
21 KUDITREKAR SHRUTIKA ANIL =
22, MAGDUM VIDYA TANAJI DM,
2

2 MALAVI DAKSHATA DATTATRAY @Dﬁﬂhu—_




24, MORE PRIYANKA SANTOSH ’ fom -~

25. MUJAWAR HINA RIYAJ ina

26. MUSALE SHITAL SURESH Shital

27. NAIK DIPALI BHANUDAS ~BN

28. NAKATE ANJALI RAJENDRA _ArMakate

29. PARTE SAYALI MACHHINDRA aMmp

30. PATIL MADHURA JAYASING yoypoh)

31, | PATIL PRAJKTA PANDURANG ®re

32. PATIL REVATI PANDURANG Bovals

33. BARAGE DIPTI DAYANAND opP -

34. BHORE SIDDHIKA GANAPTI SidAhked

35. BHOSALE SANIKA SUNIL Z4R

36. GAYAKWAD SANJIVANI TANAJI

37. GURAV SAKSHI SHIVAII Sakshi

38. HUJARE RUTUJA SANDIP R-Q-Y

39. JADHAV SANIKA VILAS SvTadhav

40. JATHAR RAJNANDINI SHIVAJI 9P

41. KAMBALE UMA RAMESH LRK

42. KESARKAR PALLAVI GOVIND Publavi

43. KOOTHAVALE SHRUSTI DIPAK Dk

44. LAD AARATI PRAKASH bal

45. MALUNGEKAR AARATI BALAVANT ARY |

46. PARIT SANIKA YUVRAIJ Sy pusit

47. PATIL AMRUTA RAMADAS Prosuta |

48. PATIL NIKITA DATTATRAY felatelll

49, PATIL RUTUJA SHANTARAM Rep

50. PATIL SAKSHI NAMDEV Spe—

51. PATIL SAKSHI SANJAY B |

52. PATIL SALONI DILIP 4pP
53 PATIL SUHANI KUNDLIK - paY-—

54. PATIL VAISHNAVI SHAHAJI \BPati]




55. PATIL VAISHNAVI VIJAY WP
56. POTDAR NEHA DHANAUJI NDP
57. SATHE JYOTI DANAJI s -
58. SHIRGAONKAR GAUTAMI SUBHASH Gautmi
59. SONALKAR SHIVANI SUKHADEV CH
60. SUTAR PAYAL PRAKASH _pPpeuta |
61. SUTAR SAKSHI KRUSHNAT =3
62. TATE SAYALI VUAY Sanl
63. DHUMAL TAJASHRI BALU T R Ound |
64. MHATUGADE SNEHAL BHAGVAN SBM |
aead
Department Of ncipal
Computer Science Whahid Vimamni axm Mahavidyataya
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Shahid Virpatni Laxmi Mahavidyalaya, Titave

Department of Computer Science
Academic Year 2022-23
Add on Program on
“Certify Courses on Project Development™

Schedule: 8" to 14" Dec 2022, 09:00 Am to 3:00 Pm

Syllabus
Sr.
No DATE TOPIC TO DISCUSS
Project Management foundations:

08/12/2022

Define project. PM. and the role of the project manager.
09/12/2022 | Project life cycle: |
2.
Sample life cycles, including traditional versus agile PM processes.
10/12/2022 | Project initiation:
3.
Creating a charter and identifying stakeholders.
12/12/2022 | Project planning: B

4. Creating a scope statement. building a WBS. identifying resources,

building a project budget, and basic. Overview of scheduling networks.
o Project monitoring and controlling:

5, 13/12/2022 | Problem solving and decision making, managing changes to scope and
schedule, understanding team dynamics, and managing resources
effectively.

. Project execution: Directing and managing work.

6. 14/12/2022 | Feedback

Test

Head

Department Of
Computer Science
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Shahid Virpatni Laxmi Mahavidyalaya, Titave

Department of Computer Science
Academic Year 2022-23

Add on Program on

roty Courses on FProject .'Jl._‘t;..i'

Exam

Date: 14" Dec 2022 Time: 09:00 Am to 3:00 Pm

Instructions:

A. All the questions are mandatory.
B. Each question for 2 Marks.

1. Which of the following is not considered as a risk in project management?
A. Testing
B. Specification delays
C. Product competition
D. Staff tumover

2. What are attributes of good software ?
A. Software maintainability
B. Software maintainability & functionality
C. Software tunctionality
D. Software development

3. Risk management is one of the most important jobs for a
A. Investor
B. Client
C. Production team
D. Project manager

4. Capacity planning
A. Increase cost
B. Save time
C. Increases waste
D. Increase production

5. Which of the following is not considered a stakeholder in the software process?
A. Project Managers
B. End-Users
C. Customers
D. Sales People




CJ

6. Which paradigm structures a team loosely and depends on individual initiatives of the
team members?

A. Synchronous paradigm

B. Random paradigm

C. Open paradigm

D. Closed paradigm

7. Which of these is true?
A. Generic products are produced by organization and sold to open market
B. Generic products and customized products are types of software products
C. Customized products are commissioned by particular customer
D. All of the above

8. The process each manager follows during the life of a project is known as
A. Manager life cycle
B. Project Management
C. Project Management Life Cycle
D. None of the above

9. The model serves as the basis for the creation of for the Software.
A. Specifications
B. Testing
C. Maintenance
D. Design

10. Which of the following activity is undertaken immediately after feasibility study and
before the requirement analysis and specification phase?

A. Project Monitoring

B. Project Planning

C. Project Control

D. Project Scheduling

11. A 66.6% risk is considered as
A. High
B. Low
C. Very Low
D. Moderate

12. Small agile teams have no place in modern software development
A. True
B. False




13. Which one of the following is not a software process quality?
A. Productivity
B. Timeliness
C. Visibility
D. Portability

14. Which of the following is/are main parameters that you should use when computing the
costs of a software development project?

A. Travel and training costs

B. Hardware and software costs

C. Effort costs (the costs of paying software engineers and managers)

D. All of the above

15. When can selected common process framework activities be omitted during process
decomposition?

A. When the project is extremely small in size

B. Never the activities are invariant

C. Anytime the software is mission critical

D. Rapid prototyping does not require their use

Tt

~ Head
Department Of
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Assessment
Shahid Virpatni Laxmi Mahavidyalaya, Titave
Department of Computer Science
Academic Year 2022-23
Add on Program on
“Certify Courses on Project Development”
Sr. No. Student Name ' Marks
1. BHOSALE AKSHATA KRISHNAT 24
2. DESAI SNEHAL UTTAM 20
3 DONGALE SAKSHI DHANAJI 22
M 2 KAMBLE GANGA PANDURANG 20
5 GOTE RUTUJA RAMCHANDRA 48
6. GURAV SAKSHI TUKARAM 16
7 JADHAV VAISHNAVI SHIVAII BE
8 KAMBALE AMRUTA DIPAK 70
9 KAMBALE KARUNA RAGHUNATH 29
10. KAMBALE PRANALI RAJARAM 24
11. KAMBALE SNEHAL MARUTI 26
2 KAMBALE SWAPNALI TANAIJI 20
13. KAMBALE VAISHNAVI VITTHAL 29 .
14, KAMBLE NISHA TUKARAM 13
~ | 1S KAMBLE RUTUJA KIRAN 15
16. KAMBLE TEJASWINI UTTAM 2
17. KHADE RUTUJA KISAN __ 44
18. KULKARNI SAKSHI NAMDEV i
19. KAPASE PRANITA YASHWANT 22 |
20. KHATKAR NITA ANANDA i 24 |
21. KUDITREKAR SHRUTIKA ANIL | 26 |t
22. MAGDUM VIDYA TANAJI 25 i
23. MALAVI DAKSHATA DATTATRAY 24
|

l
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;
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MORE PRIYANKA SANTOSH

25. MUJAWAR HINA RIYAJ :zloi
26. MUSALE SHITAL SURESH BT
27. NAIK DIPALI BHANUDAS 0
28. NAKATE ANJALI RAJENDRA ¢
29. PARTE SAYALI MACHHINDRA 24
30. PATIL MADHURA JAYASING ne
31, PATIL PRAJKTA PANDURANG 20
32. PATIL REVATI PANDURANG 24
33. BARAGE DIPTI DAYANAND Do
34. BHORE SIDDHIKA GANAPTI 43
3s. BHOSALE SANIKA SUNIL L
36. GAYAKWAD SANJIVANI TANAITI 14
37. GURAV SAKSHI SHIVAIJI g
38. HUJARE RUTUJA SANDIP 20
39. JADHAV SANIKA VILAS 09
40. JATHAR RAJNANDINI SHIVAJI a8
41. KAMBALE UMA RAMESH 24
42. KESARKAR PALLAVI GOVIND 26
43. KOOTHAVALE SHRUSTI DIPAK 24
44. LAD AARATI PRAKASH 22
45. MALUNGEKAR AARATI BALAVANT 24
46. PARIT SANIKA YUVRAJ 02
47. PATIL AMRUTA RAMADAS 20
48. PATIL NIKITA DATTATRAY 24
49, PATIL RUTUJA SHANTARAM 26
50. PATIL SAKSHI NAMDEV )
51. PATIL SAKSHI SANJAY 2¢
52. PATIL SALONI DILIP s
s3. PATIL SUHANI KUNDLIK 20
54. PATIL VAISHNAVI SHAHAJI 2.0




35, PATIL VAISHNAVI VIJAY 20
56. POTDAR NEHA DHANAJI 09
57. SATHE JYOTI DANAIJI 24
58. SHIRGAONKAR GAUTAMI SUBHASH 26
59. SONALKAR SHIVANI SUKHADEV ap
60. SUTAR PAYAL PRAKASH 29
61. SUTAR SAKSHI KRUSHNAT 24
62. TATE SAYALI VUAY 272
63. DHUMAL TAJASHRI BALU 20
64. MHATUGADE SNEHAL BHAGVAN Q2

=
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Shahid Shikshan Prasark Mandal's Titave

Shahid Virpatni Laxmi Mahavidyalaya Titave
Acadimic Year 2022-23

Attendance Sheet
"Certify Courses on Project Development"’
Department of Computer Science Class: BSCITTY & BCATY
Sr. No. Name Of Student Siza
Date of112/22 [ e9)12122] Tollaina] 1312122 113142172 | 14/12/22
BHOSALE AKSHATA KRISHNAT A |_Alcshald fleshold] AbSita
> |DESAI SNEHAL UTTAM sp SDesav Svesa APCsar | SDesal
3 |DONGALE SAKSHI DHANAJI "D <D _|"<pD - o
i |KAMBLE GANGA PANDURANG e ™ o ) ﬁtﬁ%&"
5 [GOTE RUTUJA RAMCHANDRA - ZUHATTEY
6 |GURAV SAKSHI TUKARAM M | sta- | cqi qE | ST S |
7 [JIADHAV VAISHNAVI SHIVAII =% 7210
5 |[KAMBALE AMRUTA DIPAK Ak | ADK
9 |KAMBALE KARUNA RAGHUNATH vek | ree
10 |[KAMBALE PRANALI RAJARAM i | Hianals
11 |[KAMBALE SNEHAL MARUTI = Vi -
12 [KAMBALE SWAPNALI TANAJI <1 k. =T
@, | [KaBiE NEHA TORARAM. vy 3
-E NISH! DNishd

15 |KAMBLE RUTUJA KIRAN b Mﬁdw | Pubula |
16 [KAMBLE TEJASWINI UTTAM Uk |k T -
17 [KHADE RUTUJA KISAN Ehede 2X.
18 |[KULKARNI SAKSHI NAMDLEV ! _51 Eﬁ
19 |KAPASE PRANITA YASHWANT "%;_.n'g&-_u_,. Prop ) ﬁ i o
20 |KHATKAR NITA ANANDA Ak - | AR Ak | NAE "Nﬂg_1
21 |KUDITREKAR SHRUTIKA ANIL 2Rk ; (SBK | Shk
22 [MAGDUM VIDYA TANAJI D

23 [MALAVI DAKSHATA DATTATRAY
24 |MORE PRIYANKA SANTOSH

25 |MUJAWAR HINA RIYAJ

26 |MUSALE SHITAL SURESH

27 |NAIK DIPALI BHANUDAS

28 [NAKATE ANJALI RAJENDRA

29 |PARTE SAYALI MACHHINDRA

30 |PATIL MADHURA JAYASING

31 |PATIL PRAJKTA PANDURANG

(Y

:
gﬁgﬁ%&%&%
i
i
.

2
1

M

32 |PATIL REVATI PANDURANG ‘ﬂ%ﬁ_— “RevaH [“Revo

= |_33_|BARAGE DIPTI DAYANAND DDE | no %@
34 |BHORE SIDDHIKA GANAPTI 3iddh ciddhiby giddhikal 8, i .
35 |BHOSALE SANIKA SUNIL =58 ssB [S56 . [TS<B | 558 | -
36 [GAYAKWAD SANJIVANI TANAJI [ < "‘m | ST e
37 |GURAV SAKSHI SHIVAJI ﬁ,ﬁia Sokdh "Zobshi | SalEShil cakesh |5 \
38 [HUJARE RUTUJA SANDIP L.3.H [RS.H [R.c. RSHIRSH | RSH
39 |JADHAV SANIKA VILAS oy X7 “eyiad he M%M
40 |JATHAR RAINANDINI SHIVAJI Y Y Gb 2L |
41 |KAMBALE UMA RAMESH (9 B
42 |KESARKAR PALLAVI GOVIND Pollavi | Pollovt | Pallevt | Pu 1| Patlave| Follow
43 |KOOTHAVALE SHRUSTI DIPAK QO 1 1 ok | Zok
44 |LAD AARATI PRAKASI] %E%i E%E 4P - A |
45 |MALUNGEKAR AARATI BALAVANT AR, nR™M | aBRM| ARMIARR AR M
36 |PARIT SANIKA YUVRAJ WPt | SV Eaat| SY SN Bt | SYOm1 | SYPRay

Pk

47 _[PATIL AMRUTA RAMADAS T | Ao | Acrcpasdy |
48 |PATIL NIKITA DATTATRAY Y ™ - %_ﬁ_
49 |PATIL RUTUJA SHANTARAM

50 |PATIL SAKSHI NAMDEV sﬁ_E__




51 [PATIL SAKSHI SANJAY K ; _5% : :

52_|PATIL SALONI DILIP % =

53 |PATIL SUHANI KUNDLIK ok | Bk =
54 |PATIL VAISHNAVI SHAHAJI %L - ' il ATRHL

55_|PATIL VAISHINAVI VIJAY %

56 |POTDAR NEHA DHANAJI NDP — | NDP WNDP

57 [SATHE JYOTI DANAJI (s ; _

58 [SHIRGAONKAR GAUTAMI SUBHASH ﬁ_ﬁd@ﬁg' %

59 |SONALKAR SHIVANI SUKHADEV \Z I A 3 A8 nA
60 |SUTAR PAYAL PRAKASI Jor? ﬁ | Ppgdar m%&mﬁua;
61 |SUTAR SAKSHI KRUSHNAT d ) SR

62 |TATE SAYALI VIAY : } 1

63 |DHUMAL TAJASHRI BALU b % .

64 |MHATUGADE SNEHAL BHAGVAN S. 8.7

"~ Head
Department Of
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Reg.No.Maha/24101/kop ESTD-20/08/2009

Shahid Shikshan Prasarak Mandal, Titave’s

SHAHID VIRPATNI LAXMI MAHAVIDYALAYA

Titave, Tal-Radhanagari Dist-Kolhapur
PH (0231) 254370 E-Mail-svim.titave@gmail.com

“Ref— n,,72-23 /cslos g DATE : 24 /12/2072

To,

Mr. P. M. Killedar,
Assistant Professor,
V. V. L T. College,

—~ Pal

Subject: Thanking letter for joining as Resource Person.

Ref: Add on Program Conducted in our institute on “Certify Courses on Project
Development™ from 8" Dec 2022 to 14 Dec 2022.

Respected Sir.

With reference to above mentioned subject we are thankful for accepting invitation and
delivering valuable lectures for Add on program titled “Certify Courses on Project
Development™. We assure you that your expertise will definitely help our students in their
future studies.

With best regards. A

Thanking You. rle

P
FHOD
Department Of
Computer Science




Reg.No.Maha/24101/kop ESTD-20/08/2009

AN/
iy

Shahid Shikshan Prasarak Mandal, Titave’s

SHAHID VIRPATNI LAXMI MAHAVIDYALAYA

Titave, Tal-Radhanagari Dist-Kolhapur
PH (0231) 254370 E-Mail-svlm.titave@gmail.com

Ref— o972 13/CSl2s A DATE : 74 /4% /2022

To,
Ms. Tejaswini P. Patil,
Assistant Professor,

K. P. College,
Mudal
™\

Subject: Thanking letter for joining as Resource Person.

Ref: Add on Program Conducted in our institute “Certify Courses on Project

Development™ from 8™ Dec 2022 to 14™ Dec 2022.

Respected Sir,

With reference to above mentioned subject we are thankful for accepting invitation and
delivering valuable lectures for Add on program titled “Certify Courses on Project
Development™. We assure vou that your expertise will definitely help our students in their
future studies.

With best regards.
: A
I'hanking You. Y,
Y
o Y
— W
HOD —— PlirGaeiphi

Department Of Shahid Vimalni Lz«vi Mahavidyalaya

Computer Science Tizave, Tal. i Dist. Kethatyir
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|!| This is to Certify that Miss ............. J
| I:{ Of classComputex.scinas attended / participated /successfully completed six days Add on Prograin / Short }'
| |I4 Term Program / Certificate Course Program of “Certify Courses on Project Development™ organized p:}
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