Shahid Virpatni Laxmi Mahavidyalaya, Titave -
Tal - Radhanagari Dist - Kolhapur

I }epartment of Cq mpLter Science |
|
______ Add on Program on “Certify Course on Project Management™
__ Date of Activity ~ ] 06" Jun 2022 to 117 Jun 2022 __Time: 09.00am-03.00pm __
Venue of Activity | (Offline) SVLM College, Tuave. _ | |
Objectives To identify the elements of the PM life cycle, including plan, control, |

| and organize and allocate resources. To understand PM processes.
Comprehend and become familiar with the use of basic tools and
| techniques to plan. organize, and manage a project.

Activity Coordinators | Mr. Sagar V. Shetage. . e =
“Name of Teacher | Mr. Sagar V. Shetage. Ms. Ashwini Kamble, Mrs. Sanyogita Warke. |

M- Speaker Mr. P. B. Mane, Mr. P. M. Killedar
l Tilpinﬁ-cm‘érad o [ » I;'ﬁ;jful Munaéem::':'u foundations, Project life uyc'h: _i

»  Project initiation, Project planning
B Project monitoring and controlling, Project execution

- Atte : | Faculty Members along with 42 Computer Science students
Value of “Certify Course on | A project management certification signifies that the holder possesses |
Project Management™ the knowledge, skills, and experience necessary 10 lead and direct |

i | projects. This gives potential employers a degree of assurance that the | i
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ESTD-20/08/2009

Reg.No.Maha/24101 /kop

Shahid Shikshan Prasarak Mandal, Titave’s

SHAHID VIRPATNI LAXMI MAHAVIDYALAYA

Titave, Tal-Radhanagari Dist-Kolhapur

PH (0231) 254370 E-Mail-svim.titave(@gmail.com
Ref— 7p04-72 /¢S] 0L DATE : 2.3/ 05/20 22
To,
The Prineipal,
Shahid Virpatni Laxmi Mahavidyalaya,
) Titave
Sub: Seeking Permission for Conducting Add on Program.
Respected Sir,

We are planning to conduct Add on Program on “Certify Courses on Project
Development™. The program is scheduled from 6™ Jun 2022 to 11™ Jun 2022. ] kindly request
you to give permission for conducting this program.

Thanking You.

Your’s faithfully,

. o
® ¢ E)‘w\ Head

Department Of

Computer Science
A




SHAHID VIRPANTI LAXMI MAHAVIDYALAYA, TITAVE

Department UT L H}?:;Jhld SCICTNCE

Date- 26™ May 2022

Notice

All the students are hereby informed that, Department of Computer Science
is going to organize Add on Program on “Certify Courses on Project
Development”. The program will conducted from 6" Jun 2022 to 11" Jun 2022.

Kindly submit your entries to your class teachers.

Time — 09.00 am to 03.00 pm

™

Shahid Virpatni Laxmi Mahavidyalaya
Titave, Tal. Radhanagani, Dist. Kolhapur.




Reg No.Maha/24101 /kop ESTD-20/08/2009

Shahid Shikshan Prasarak Mandal, Titave’s

) SHAHID VIRPATNI LAXMI MAHAVIDYAI.AYA

Titave, Tal-Radhanagari Dist-Kolhapur
PH (0231) 254370 E-Mail-svim titave(@gmail.com

— Rel— 2v21_12(CS /A DATE : 04/06/20 22

Tao,

Mr. P. M. Killedar,
Assistant Professor,
V. V. L. T. College,
Pal

Subject: Invitation for conduct Program on “Certify Courses on Project
Development™.

Dear Sir,

We are very happy to inform you that our institute Shahid Virpatni Laxmi
Mahavidyalaya, Titave is going to organize Add on Program on “Certify Courses on Project
Development™. The main focus of the topic is Procedure to follow create Project & Actual

Development and also to aware about the importance, usages. and setbacks of the above-
mentioned topic.

The program is scheduled from 6™ Jun 2022 to 11" Jun 2022, at 09.00 am to 03.00
pm. We are eagerly waiting for your confirmation.

Thanks and regards.

ip'él
Shahid 'u'matrr w24l Mahavidyalaya
Tilzve, Tal, Radhanagari, Dist, Kolhapur,

Department Of
Computer Science




ESTD-20/08/200

Reg.No.Maha/ 24101/ kop

Shahid Shikshan Prasarak Mandal, Titave’s

SHAHID VIRPATNI LAXMI MAHAVIDYALAYA

Titave, Tal-Radhanagari Dist-Kolhapur

PH (0231) 254370 E-Mail-svim.titave@gmail.com
Ref— 207122/ (Slo2i3 DATE : 04/ 0€/202¢C
To,
Ms. P. B. Mane,
Assistant Professor,
I. C. R. E. College,
- Gargoti
™ ; s : :
Subject: Invitation for conduct Program on “Certify Courses on Project
Development™.
Dear Sir,
We are very happy to inform you that our institute Shahid Virpatni Laxmi
Mahavidyalaya, Titave is going to organize Add on Program on “Certify Courses on Project
Development™. The main focus of the topic is Procedure to follow create Project & Actual
Development and also to aware about the importance. usages. and setbacks of the above-
mentioned topic.
The program is scheduled from 6® Jun 2022 to 11* Jun 2022, at 09.00 am to 03.00
pm. We are eagerly waiting for your confirmation.
Thanks and regards.
™ Z
HedtdD )
Sh
Department Of 2hid Virpaini Laymi ““5"3“9}'3!1}'3

: Ti
Computer Science flave, Tal. Radhanagari, Dist, Kolhapur,




Registration
Shahid Virpatni Laxmi Mahavidyalaya, Titave

Department of Computer Science
Academic Year 2021-22
Add on Program on

“Certify Courses on Project Development”

Sr. Ne. Student Name Sign

I, BARAGE RUTUJADILIP Py
2. CHOUGULE ANKITA BABURAO hB.c

% CHOUTRE ARATI ASHOK PrACongate
4. DONGALE RADHIKA DAYANAND oy e~
5. GAVADE MAYURI TANAJI M TCavodd
6. KAMBALE ANKITA DILIP Abe-

7. KAMBALE RINKAL SAMBHAJI R

8. KAMBALE SWATI BALASO Kembale 5™
9. KAMBLE ASHWINI JANARDAN Mot
10. KAMBLE ASHWINI RAJARAM _

11. KAMBLE DIPALI ARJUN DHE.
12. KAMBLE HARSHADA SHAMRAV Hrashaola
13, KAMBLE KAJAL SHIVAJ Bl

14. KAMBLE KARISHMA NARAYAN RN Hambe
15. KAMBLE PRAJAKTA ASHOK Me

16. KAMBLE PRITI SANJAY Ps bampe
17. KAMBLE PRUTHVI VILAS _Pce

18. | KAMBLE RANI TUKARAM R=

19. KAMBLE ROHINT VISHWAS Rbanth e
20. | KAMBLE SUREKHA GANAPATI SN
21 | KAMBLE VAISHALI RAJARAM VR kamble
22. KAMBLE VARSAHRANI PRAKASH N Ui
23. LOKARE SHITAL MARUTI CLEYZaN




24. MANDAVKAR SAYALI NAMDEV SMM—
25, NILLE RIMA MAHESH _Rupiie
26. PATIL KOMAL PRADIP Kep

27. PATIL PRIYANKA DILIP [

28. PATIL SUPRIYA SURESH Pl |
29. PATIL VAISHNAVI PRAKASH p :
30. | POWAR ARCHANA SHAMRAO BPO—

351 | POWAR KOMAL JAYAVANT KTT‘W
32. | POWAR SHITAL SURESH - EIV-2

33. | POWAR SNEHAL SANJAY R |
34. | RANMALE RUTUJA TANATI e =
35. ROKADE AMRUTA RAMCHANDRA L

36. SHINTRE SHIVANI ANIL Y- oy

37. SHIRKE RAKHI RAMESH R-R.6hiRke
38. SONALKAR POOJA MARUTI Polec
/%ild ipal -

Department Of
Computer Science

Shahid Virpaini Laeni Mahavidyalaya

*~3 Tal, Radihanagad, Dict. Kolhapur.




Shahid Virpatni Laxmi Mahavidyalaya, Titave

Department of Computer Science
Academic Year 2021-22

Add on Program on

*Certify Courses on Project Development y

Schedule: 6™ Jun 2022 to 11" Jun 2022, 09:00 Am to 3:00 Pm

Syllabus
o | DATE TOPIC TO DISCUSS
Project Management foundations:

1. 06/06/2022 _ _

Define project. PM. and the role of the project manager.
Project life cyele:
: B ;
07/06/2022 | Sample life cycles, including traditional versus agile PM processes.
Project initiation:
3
08/06/2022 | Creating a charter and identifying stakeholders.
Project planning:

4. 09/06/2022 | Creating a scope statement, building a WBS, identifving resources,
building a project budget, and basic. Overview of scheduling networks.
Project monitoring and controlling:

5. 10/06/2022 | Problem solving and decision making, managing changes to scope and
schedule, understanding team dynamics, and managing resources
effectively.

Project execution: Directing and managing work.

6. 11/06/2022 | Feedback

Test

« Department Of
Computer Science

Shahid Virpatni Laxmi Mahavidvalaya
Titave, Tal. Redhanagar, Dist. Kolhapur,




Shahid Virpatni Laxmi Mahavidyalaya, Titave

Department of Computer Science
Academic Year 2021-22

Add on Program on
“Certify Courses on Project Development™

Exam

Date: 11" Jun 2022 Time: 09:00 Am to 3:00 Pm

Instructions:

A. All the questions are mandatory.
B. Each question for 2 Marks.

1. Which of the following is not a project management goal?
A. Avoiding customer complaints
B. Keeping overall costs within budget
C. Delivering the software to the customer at the agreed time
D. Maintaining a happy and well-functioning development team

2. What is the first step in project planning?
A. Determine the budget
B. Determine project constraints
C. Inspect the deliverables
D. Establish the objectives and scope

3. A project is anything which is
A. Not implicitly expressed
B. Not a physical objective
C. Implicitly expressed
D. Social acceptability

4. Process framework activities are populated with
A. Milestones
B. QA Points
C. Work Products
D. All of the above

10




5. Which of the following is not an effective software project management focus?
A. People
B. Popularity
C. Product
D. Process

6. The reason for software bugs and failures is due to
A. Software developers
B. Software companies
C. Both (A) and (B)
D. None of the above

7. According to the Project Management Institute (PMI), project management is defined as
“the application of knowledge, 3 , and technigues to project activities to meet
the project requnirements”.

A. Skills, Tools

B. Skills, Analysis

C. Tools, Analysis

D. Analysis. Theories

8. During project estimation, project manager estimates following
A. Project duration
B. Project effort
C. Project cost
D. All of the above

9. Project managers have to assess the risks that may affect a project
A. True
B. False

10. Different activity of a project management is
A. Project planning
B. Project monitoring
C. Project control
D. All of the above

11. Cultural implications of the project are examined by
A. Cultural feasibility
B. Economic feasibility
C. Technical feasibility
D. Marketing feasibility

11




12. Effective software project management focuses on
A. People, Performance, Payoff, Product
B. People, Product, Process, Project
C. People. Process, Payoff, Product
D. People. Product, Performance. Process

13. Which of these are not among the eight principles followed by Software Engineering
Code of Ethics and Professional Practice?

A. Public

B. Product

. Profession

D. Environment

14. The is not an approach to sofiware cost estimation?
|..-. A. Analytical
. B. Heuristic
C. Critical
D. Empirical

15. Which of these does not account for software failure?
A. Increasing demand
B. Less reliable and expensive
C. Increasing supply
D. Low expectation

as

iaest ncipal ™
| Department of Shahid Virpatni Ll Mahzvidyalaya
1 .jgmpmer Science Titave, T2l Radhanagan, Disl. Kethapur.

12
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Assessment

Shahid Virpatni Laxmi Mahavidyalaya, Titave

Department of Computer Science
Academic Year 2021-22

Add on Program on
“Certify Courses on Project Development”
Sr. No. '  Student Name Marks
L BARAGE RUTUJA DILIP 06
2. CHOUGULE ANKITA BABURAO 00
3. CHOUTRE ARATI ASHOK 20
4., DONGALE RADHIKA DAYANAND AR
5. GAVADE MAYURI TANAJI )
6. KAMBALE ANKITA DILIP 9.4
7. KAMBALE RINKAL SAMBHAII %6
8. KAMBALE SWATI BALASO a0
9. KAMBLE ASHWINI JANARDAN 1%
10.. | KAMBLE ASHWINI RAJARAM nB
1. KAMBLE DIPALI ARJUN ' 20
12. KAMBLE HARSHADA SHAMRAV 22
13. KAMBLE KAJAL SHIVAJI 19
14. KAMBLE KARISHMA NARAYAN S
15. KAMBLE PRAJAKTA ASHOK 20
16. KAMBLE PRITI SANJAY - 24
17. KAMBLE PRUTHVI VILAS 2£
18. KAMBLE RANI TUKARAM o 27
19 KAMBLE ROHINI VISHWAS 20
20. KAMBLE SUREKHA GANAPATI =, 24
21. KAMBLE VAISHALI RAJARAM 26
22.

KAMBLE VARSAHRANI PRAKAS

1Z

13




23. LOKARE SHITAL MARUTI 7B '
24. MANDAVKAR SAYALI NAMDEV 19
25. NILLE RIMA MAHESH 13
26. PATIL KOMAL PRADIP 04
27. PATIL PRIYANKA DILIP 20
28. PATIL SUPRIYA SURESH 16
29. - | PATIL VAISHNAVI PRAKASH AR
30. POWAR ARCHANA SHAMRAO 0
31. POWAR KOMAL JAYAVANT 04
32. POWAR SHITAL SURESH 0.0

] 33. POWAR SNEHAL SANJAY 4%
~@ 34 RANMALE RUTUJA TANAIJI 1
35. ROKADE AMRUTA RAMCHANDRA 14,

36. SHINTRE SHIVANI ANIL a0

37. SHIRKE RAKHI RAMESH 04

38. SONALKAR POOJA MARUTI o

S
Head
Dapartment Of

Lomnutar Scienca

ipal — -
Shahid Virpatni Laxmi Mahavidyalaya
Titave, Tal. Radhanagari, Dist. Kolnapur.

"9
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Shahid Shikshan Prasark Mandai's Titave
Shahid Virpatni Laxmi Mahavidyalaya Titave
Acadimic Year 2021-22
Attendance Sheet
"Certify Covrses on Project Development”

S
Head

Department Of shavidyalaya
Computer Science i _ i.iu,-:;':::*-ﬂr.

15

Depariment of Computer Science Class: MSC FY
Sr. N Name Of Student ; Sign
Date 8ilog]22 n'#aarzg' bgloglzz] o9lo€[2 Y foleg /22 ] 14186/22

I |BARAGE RUTUJA DILIP MM e’ | Tk | " Ada,
2 |CHOUGULE ANKITA BABURAO ARL anclpec 1A B.C o
5 |[CHOUTRE ARATI ASHOK %mﬁhﬁmw
3  |DONGALE RADHIEA DAYANAND 3 m 2L A
i |GAVADE MAYURI TANAJI )
6 |RAMBALE ANKITA DILIP
7 [KAMBALE RINKAL SAMBHAJ E E
|KAMBALE SWATI BALASO ol | o4 | IdA Spk
9 [KAMBLE ASHWINI JANARDAN et w K 4@_&&
1 [KAMBLE ASHWINI RAJARAM o ALK 1B o | T pe [
11 |KAMBLE DIPALT ARJUN 0. B T D P nAk. bl [T Ak
12 |KAMBLE HARSHADA SHAMRAV oeld [
13 |KAMBLE KAJAL SHIVAJI . L &
17 |KAMBLE KARISHMA NARAYAN
15 |KRAMBLE PRAJAKTA ASHOK
16 [KAMBLE PRITI SANJAY £n. ] g, 2

17 |KAMBLE PRUTHVI VILAS
18 |KAMBLE RANI TUKARAM - I - : -
19 |KAMBLE ROHINI VISHWAS E
30 |KAMBLE SUREKHA GANAPATI
21 |KAMBLE VAISHALI RAJTARAM
22 |KAMBLE VARSAHRANI PRAKASH
23 |LOKARE SHITAL MARUTI
24 |MANDAVKAR SAYALI NAMDEV
25 |NILLE RIMA MAHESH
26 |PATIL KOMAL PRADIP
77 |PATIL PRIYANKA DILIP
28 |PATIL SUPRIYA SURESH
29 |PATIL VAISHNAVI PRAKASH
30 |POWAR ARCHANA SHAMRAO

31 |POWAR KOMAL JAYAVANT
32 |POWAR SHITAL SURESH
33 |[POWAR SNEHAL SANJAY
34 |RANMALE RUTUJA TANAJI
35 |ROKADE AMRUTA RAMCHANDRA
36 |SHINTRE SHIVANI ANIL
37 |SHIRKE RAKHI RAMESH
38 |SONALKAR POOJA MARUTI




Reg NoMaha/24101/kop

ESTD-20/08/2009

Shahid Shikshan Prasarak Mandal, Titave’s

SHAHID VIRPATNI LAXMI MAHAVIDYALAYA

Titave, Tal-Radhanagari Dist-Kolhapur
PH (0231) 254370 E-Mail-svim.titave@gmail.com

Ref-ig9b g4 _nzfcslo3p DATE: 41 /o0 6/2022

To,

Mr. P. M. Killedar,
Assistant Professor,
V. V. L T. College,
Pal

® Subject: Thanking letter for joining as Resource Person.

Ref: Add on Program Conducted in our institute on *Certify Courses on Project
Development” from 6' Jun 2022 to 11" Jun 2022.

Respected Sir,

With reference to above mentioned subject we are thankful for accepting invitation and
delivering valuable lectures for Add on program titled “Certify Courses on Project
Development”. We assure you that your expertise will definitely help our students in their
future studies.

With best regards,

Thanking You.

.

cHoD inal
De :Irtm e Shahid Virpaini Laxmi Mahavidyalaya
a en! : Titave. Tal. Radhanagari, Dist. Kolhapur.
Computer Science :

16




Reg.No.Maha /24101 /kop

ESTD-20/08/2009

Shahid Shikshan Prasarak Mandal,Titave’s

SHAHID VIRPATNI LAXMI MAHAVIDYALAYA

Titave, Tal-Radhanagari Dist-Kolhapur
PH (0231) 254370 E-Mail-svim. titave{@gmail.com

Ref— p21-127¢S /03l DATE : ) /66 /2022

To,

Ms. P. B. Mane,
Assistant Professor,
L. C. R. E. College,
Gargoti

® Subject: Thanking letter for joining as Resource Person.

Ref: Add on Program Conducted in our institute “Certify Courses on Project
Development” from 6" Jun 2022 to 11™ Jun 2022.

Respected Sir,

With reference to above mentioned subject we are thankful for accepting invitation and
delivering valuable lectures for Add on program titled “Certify Courses on Project
Development™. We assure you that your expertise will definitely help our students in their
future studies.

With best regards,

Thanking You.

o
Hend |
Department Of Sf'lahld Virpaini Laxmi Mahavidyalaya
Computer Science Titave, Tal. Radhanagari, Dist, Kolhapur,

17
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Shahid Shikshan Prasarak Mandal’s, Titave
Shahid Virpatni Laxmi Mahavidyalaya, Titave

CERTIFICATE

This is to Certify that Miss ..........
Of class M.SC.Fy... has attended / participated /successfuily completed six days Add on Program / Short
Term Prosram / Certificate Course Program of “Certify Courses on Project Development™ organized M.Sc |

by C omputer science Department, S.V.L.M., Titave. Course organized academic year2o2) ~22... ..

IRk L T A WL W

)

)

@

) Program Co-Ordinator HOD (Cumputer Science Departmient) 1/€ Principal

'E‘ Head Principal

- Department Of Shahid Virpatni Laxmi Mahavidyalaya
i Computer Science Titave, Tal.Radnanagari, Dist. Kothapur

i
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